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Parameters for the successful implementation of e-Government projects

Agenda

Methods and important facts about successfully running an
e-government project.

= The four important pillars.

Dependences of an e-government project.
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About the speaker

Many years of experience as an international governmental
adviser.

= |nternational project manager.

= Actually general project manager of the Swiss Health
Professional Card (e-health).
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The four important pillars
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= Rather put high level and complex ideas into the next phase.
= Beware of veto players. Always make your project transparent.
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The four important pillars
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structures. departmental goals
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The four important pillars
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The big picture
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Thank you for your attention

If you have questions.
Feel free to ask
or contact me.

Phone: +43 664 737475 51
E-Mail: peter@gastberger.com
Web: www.gastberger.com
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