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Parameters for the successful implementation é6evernment projects

Agenda

Methods and important facts about successfully running an
e-government project.

A The four important pillars.

Dependences of an-government project.
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About the speaker

Many years of experience as an international governmental
adviser.

A International project manager.

A Actually general project manager of the Swiss Health
Professional Card {eealth).
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Thefour importantpillars

The e cttechtrologylars
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09_ %APrepare %Bjregtjeg @anagemenbsy&t@h% methciﬂg:@%ince@. inform about
2AHave eno'u@hdbgjg%t ready. Be&fé?téﬁh@ éu have to split thébudget iBfoncend
iEknal and extginal costs. 8 = progress
A@plit the budget into project phases. | R |
| ARather put high level and complex ideas into the next phase. |
ABeware of veto players. Always make your project transparent.
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