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Agenda

 Methods and important facts about successfully running an
e-government project.

 The four important pillars.

 Dependences of an e-government project.
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About the speaker

 Many years of experience as an international governmental 
adviser.

 International project manager.

 Actually general project manager of the Swiss Health 
Professional Card (e-health).
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 Project members have enough skills to run a project.
Members (or one of them) has worked in an e-government project before.

 Prepare a project management system and methods (Prince2).

 Have enough budget ready. Beware that you have to split the budget into
internal and external costs.
 Split the budget into project phases.
 Rather put high level and complex ideas into the next phase.

 Beware of veto players. Always make your project transparent.

The four important pillars

Project technology
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The four important pillars

E-Government specifics

 Appoint the decision makers.

 Be sure which infrastructure the citizen have.

Which service can be offer after the project? A better internal or external
infrastructure? Is it just a new service without dependices in other process?

 Is the solution just in house or even international?

 Beware if there is to implement an e-workflow you have to change some internal
structures.
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The four important pillars

Emotional and
Economic factors on the suppliers´side

 E-Government projects are often driven by IT-companies.
Take care which companies have cooperations.

 If you use local specialists and ressources it helps to argue against veto players.
Locally regulations and the language are better known from locals.
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The four important pillars

IT-Technology

 The basis of the infrastructure is flexible enough for the new services.

 It is dangerous to drive the project only on technical belongings.

 How many citizens can use the service and in a way that makes them satisfied.

 Take care that the release plan of the products you use for solving the
project fits with your project release plan.

 It is very important to run a parallel-project for data protection.
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Thank you for your attention

If you have questions.

Feel free to ask

or contact me.

Phone:  +43 664 737475 51
E-Mail: peter@gastberger.com

Web: www.gastberger.com


