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Agenda

Á Methods and important facts about successfully running an
e-government project.

Á The four important pillars.

Á Dependences of an e-government project.
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About the speaker

Á Many years of experience as an international governmental 
adviser.

Á International project manager.

Á Actually general project manager of the Swiss Health 
Professional Card (e-health).
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The four important pillars

Succesful
e-Government project
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ÁProject members have enough skills to run a project.
ÁMembers (or one of them) has worked in an e-government project before.

ÁPrepare a project management system and methods (Prince2).

ÁHave enough budget ready. Beware that you have to split the budget into
internal and external costs.
ÁSplit the budget into project phases.
ÁRather put high level and complex ideas into the next phase.

ÁBeware of veto players. Always make your project transparent.

The four importantpillars

Project technology




