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Á EU Legislation decided by European Commission, 
European Parliament and European Council

Á Implementation by all 27 EU Member States

ÁDirect or indirect impact:

Á EU Services Directive

Á Schengen I+II

Á Biometric passports

Á EESSI

Á Administrative Budget European Commission:

Á37 Directorate Generals (DG's)

Á25.000 employees

ÁMostly framework contracts (period 3ï5 years)

ÁMostly funds for long-term + basic research (max. 
until a demo phase) with mandatory own contribution 
of 50% with indirect impact on business

Á Long-term preparation and lobbying needed for 
successful participation

Á International consortia (up to 20+ members) needed

EU as a customer Legislative frameworks, initiatives

ÁDifferent Funding Programmes

ÁCohesion Policy (Structural Funds)

ÁMoney is given to EU member countries; public 
tenders run by countries

Á Local sales responsibility

Á Basic conditions by EU but prioritisation of 
the contents by member countries

ÁExternal Funding Policy (IPA etc.)

ÁMoney is given to non-EU countries
(e.g. in North Africa)

EU funding programmes FP7 (Research and Development)

The four dimensions of the EU
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Rollout of EU-initiatives to countriesDevelopment cascade: EU Ą countries

Time

Preparation of projects

based on legislation, directivesé

And/or already implemented pilot on 

EU-level

Realization of projects in given 

timeframe

EU as first customer:

Potential implementation of EU project 

or pilot

Development of EU targets, legislative 

frameworks, policies, and plans

EU

Countries

Legislative Frameworks and Initiatives: 

EU-initiatives heavily impact country's agendas
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EU driven projects: Boost for eGoverment

Quelle: Siemens IT Solutions and Services 
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The EU Services Directive will ease service providersô 

conditions to engage in cross-border business

Barriers within the EU

prevent cross-border

service provision

Service providers face to

date difficulties in:

Áextending their 

operations to other 

countries and 

Átaking full advantage 

of the internal market

Remove barriers to   

cross-border service

provision

Establish a single market

for services within the

European Union for: 

Ástrengthening European    

integration

Ápromoting sustainable    

economic and social    

progress

Challenge Objectives Solution

EU Services Directive

The mandatory transfor-

mation of EU legislation 

implies theImplementation 

of IT-related solutions and 

services:

ÁPoint of Single Contact 

for service providers

Áseamlessly electronic 

proceedings

Ámutual assistance of 

regulators

The EU Services Directive fosters a genuine internal market for services by removing

legal and administrative barriers to the development of cross-border services.
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2005 2006 2007 2008 2009

EU Member 

States

The EU Services Directive has to be implemented by 

the end of 2009 within a concerted effort

Implementation schedule of the EU Services Directive: compelling event in 2009

Tenders

Implementation

European 

Council

European 

Parliament

2005 2006 2007 2008 2009

EU Services 

Directive
textexttexttext

Label

Label

European 

Council

European 

Parliament

Start of EU 
Services 
Directive

European 

Commission

20062005 2007 2008 2009

European

Commission

Review of Lisbon

Agenda

Strategy for improvement

of law-making

Handbook on Implementation

of the EU Services Directive



Copyright É Siemens AG 2009. All rights reserved.

Page 9 March-09 Siemens IT Solutions and Services

All EU Member States are requested to implement the 

EU Services Directive   

Implementation in

EU Member States

Member States

Establishment of a National 

eGovernment framework ïPilot 

schemes

National preparations to implement EU 

Services Directive on all administrative 

levels

IT project realization und start of the 

EU Services Directive by end of 2009

EU

Details of  the EU Services Directive

EU-Handbook and Directives

European Commission           

Lisbon Agenda Implementation of  the 

EU Services Directive

2006 2009

Implementation by national

eGovernment initiatives
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Member States have to ensure 

that all procedures and forma-

lities may be easily completed 

by electronic means:

ÁCross-country and cross-

administrative IT solutions

ÁProcessing without Media 

discontinuities

The IT-Implementation of the EU Services Directive 

focuses on three main measures

The mandatory transformation of EU legislation implies the implementation of

IT-related solutions and services in three areas

Responsible for all proceedings

and formalities, necessary to

start a business: 

ÁGate to the different 

administrations

ÁEnable providers to obtain 

information

ÁComplete all procedures and 

formalities

Point of Single Contact

Realization of the EU Internal 

Market through European 

mutual assistance between 

Member States:

ÁInternal Market Information 

System (IMI)

Electronic proceedings European mutual assistance
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Overview of identified processes and all possible

IT-solutions

Customer- and Case Management 
(Unique Request Number, Activitylist, Human Workflow,

 Configurator (Rules for Forms and administrative procedures), 

Statuscontrol) 

Information-

Provision,

Request Submission,

Request Entry,

Confirmation,

Notification 

Transmission

Portal

Applicant Portal

Multi Channel Service
Call Center

Citizen Advise Bureau

Mail/Fax/E-Mail

Digitalization Service

SOA Middleware (EAI) 
(BPM, BPEL, BAM, SOA Rules-Engine, ESB, Adapter) 

CMS IDM 
Authorization and Virus check

Directory 

Service 

(SOA)

Conversion Service FMS

Long-term 

Archiving

PSC

(RPA)
Portal

Point of Single 

Contact

(PSC)

Respective Public 

Administration

(RPA)

Service ProviderService Provider

Basic Services
Citizen Services,

Directory-based Responsibility 

Finder,

Outputmanagement,

ePayment

Administrative 

Procedure

DMS

Virtual 

Post 

Office

PKI

Signature

Timestamp

Knowledge Management

Request 

Administration,

Request check,

Inquiry,

Import-Export,

Deletion

Request Distribution

Billing

Archiving

Meta Scenarios
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ÁOne Stop Government solution with potential to include 

more administrative processes trough a point of Single 

Contact 

ÁAll applications, documents and process steps are 

followed up

ÁIT implementation of EU Services Directive reflects on all 

administrative processes in or between administrative 

branches in order to start a business

ÁElectronic communication taking into account customer 

specific security requirements

Summary

IT architectures in public administrations are becoming 

critical success factor of economic development
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ÁInformation on validity of rights

ÁIdentification of competent social security institutions

ÁIdentification of the citizen

ÁInsurance history

ÁPayment of benefits and contributions

Electronic exchange of social security information 

concerning Employment, Pension, Healthcare/Healthcare 

Entitlement, Family Benefits & Postings

Ábetween all social security administrations

Áof all 27 EU Member States and 4 associates 

Áfor all ~100 ñE formsò (in all 22 working languages)

Ávia central Coordination Node and 1-5 National Access 

Points per country

ÁEU regulations for all Member States begin to apply 

end of  2009

ÁProject completion for EESSI international domain is 

expected 30.11.2010

ÁMember States are already working on national EESSI 

tasks

ÁPilot countries will prepare EESSI in 2009 and test in 

2010, all Member States will apply EESSI in 2011/12

New EU regulations require full electronic information 

exchange between all EU social security authorities 

Involvement of 

PS GG mgmt

if needed

Implementation in

EU Member States

Scope

Content 

/ Topics

Time

Schedule




