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Due to current political and economic developments municipalities in Germany are facing enormous challenges

These include for example:

Ådecrease costs of administration

Åincreasing requirements for more closeness to citizens and less bureaucracy

Åthe implementation of the EU Service Guideline

Åthe increase of ñelectronic documentsò (emails) in the communication with citizens and companies

Introduction

Consequence:

For smaller and rural municipalities this partly means undertaking a lot of effort to achieve 

or develop a basic infrastructure of high quality

Solution: 

ñtogether stronger than aloneñ ïConnecting municipalities
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Connecting municipalities

Initial situation:

eGovernment solutions and eGovernment strategies cost a lot of money.

The target is to develop strategies which are based on municipality cooperation. 

The reasons for connecting municipalities could be for example:

Åthe problems to be solved in the administrative departments are similar

Åif all small administrative departments use the same resources and the same platform, 

it is easier to avoid media breaks.

Åby means of a joint Back Office more company and citizen friendliness could be achieved

Åuniform IT architecture of several small municipalities is very useful for implementing 

the EU Service Directive
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Intercommunality as a positive location factor

Therefore an eGovernment strategy should be in the centre of the attention of the future 

administrative policy of smaller administrative departments which goes beyond borders 

and is based on the division of labour.

procedure:

Åsupport each other in carrying out the tasks if this cannot be achieved by using oneôs own competence

Ånew cooperation structures between the municipalities as well as paving the way for these structures

Åsupport in case of optimal design of their Front Office functions as well as the remaining tasks

Åsupport them by central services
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Changes in information society due to eAdministration

Do not only concentrate on the instrumental improvement, think laterally! The development of versions 

concerning this topic should be minted by thinking that is oriented to the future, not to the present!

The following three aspects should mainly be taken into consideration:

Åformation of new structures,

Åcontrol of the organisations that work together, but also

Åcultural, social and intercommunal commitment.

result:

It seems to be very useful if small municipalities develop regional networks in order to use 

available resources jointly and to strive for inter-communal cooperation as well as networks.
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Forms of intercommunality cooperation

Resource: Vgl. innovative Verwaltung; 5/2005; S. 19

informal cooperation

(nonbinding legal)

formal cooperation

(binding legal)

contractual
cooperation

legal institutioned
cooperation

- �Äget together�³

- Labour Communities

- rounds of experts

- mayor conference - cooperation

contract

- capital
company
(GmbH,AG)

- municipalities
association

privat law public law


