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Mostly We Feel Overwhelmed and Unsure Where to Start!
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Is it e Government or e Citizens?

Or is it Information Technology or …..

Twitter Facebook Kindle

Smart Phone Smart Phone 
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The answer is it is all these things;

Internal External

People

Applications Computers

Web Services
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Governance Model – For Business & Technology

Business and Technology Architecture Governance Model

Personalise

An Individual’s capability to choose their ‘experience’

in how they wish to ‘Interact’ and ‘collaborate’

Differentiate

A Manager’s capability to build locally unique ‘differentiating’ 

capabilities both externally and internally

Organise (SOA)

Common, shared core processes that support each differentiated 

offer above, and connect to transactional IT applications below

Comply (ERP, etc.)

Traditional Enterprise Applications with organised procedures

and data integrity, keeping compliant business results

Loose Coupled Business 

Technology

SOA the coupling layer 

between both

Tight Coupled

Information Technology
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Focusing on a Business vision enabled by Technology
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KEY INFORMATION TECHNOLOGY TRENDS 
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Introducing Capgemini Technovision 
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Applying Technovision to your Business Questions
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A typical Technovision map; now act on the high value focuses!
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Technovision Clusters 

Business Drivers
You 

experience

Transaction 

to 

interaction

Process-on-

the-fly

Thriving 

on data

Sector-

as-a-

service

Invisible 

infostructur

e

Own Retail 

Development
H H M M M

Collaboration with 

Franchise Customers
M M H

Internal Process 

Efficiency
M H M H

Accurate Demand 

Forecasting and 

Planning

M H M H

YOU INTER FLY DATA SAAS INVIS

POST MERGER

INTEGRATION M M M M

CUST. CENTRIC BUS. 

INTELL. H / M M M H

EMPLOYEE COLL.

NETWORK MGMT M M

INNOVATION SPEED 2 

MARKET M M M

CONSUMER DIALOGUE
M M M H

AFTER SALES 

HEALTHCARE M M
M
Incl. 

mobility
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HMRC Customs and International

Business Drivers

You

Experience

Transaction to 

Interaction

Process-on-

the-fly

Thriving on 

Data

Sector-as-a-

Service

Invisible

Infostructure

H H H H 2

H H M M H 3.5

M 1

/

H H M M H M 4.5

M M H M 3.5

2.5 1.5 3 2 1.5 4

1 = Role of technology cluster

C = Cause/trigger for the driver

M = Must for the driver

H = Help, supportive element

blank = not directly relevant

Implement Safety and Security

Be able to Respond Quickly to EU 

Legislative Change

2 = Technology Maturity

   = Existing -usable today

   = Next (< 2yrs) - early adoptors using it

   = Coming later: usable in >2yrs

? = Usability date uncertain

Technology Clusters

Increase Efficiency of EU Trade

Reduce Compliance and 

Administration Costs & Reduce Tax 

Avoid Disruption to Trade
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Be flexible in your thinking

Remember its not only IT

Standards matter

Always consider the external implications

A recession will accelerate change

Above All;

Work on how to develop

understanding of the Culture

Of People ‘enabled’ by

Technology

Closing Considerations

 Think who and where else technology is in use

 Apply a suitable governance model

 Its another era arriving

 Ignoring is not an option

 Innovation in markets, products and alliances

 Time and frequency of change is the new gold 

standard

 The future is across the Firewall

 The new era is built around standards

 Remember that this is the driver

 Think how you will continuously be involved in change

 Decide how to separate ‘transactions’ from ‘interactions’
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Its Being Driven By Culture More than Technology Now

 Everyone and every resource is 

connected

 Relationships are largely driven by 

events, context, expediency, etc

 Technologies are open and enabling not 

closed and restrictive

Mesh Collaboration – The Network of 

Everything

 Granovetter's most famous work, "The 

Strength of Weak Ties", is considered 

to be one of the most influential 

sociology papers ever written.

 In marketing or politics, the weak ties 

enable reaching populations and 

audiences that are not accessible via 

strong ties. 

The Strength of Weak Ties –

Mark Granovetter


