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USING E-GOVERNMENT TECHNOLOGIES.
PROVIDING BETTER LOCAL SERVICES AND

COLLECTING MUNICIPAL REVENUES
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Sculpture “Kissing students” and city hall of Tartu (upper corner)
and Panorama of Tartu city (footer) (



http://www.tartu.ee/
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Estonia Is a unitary state,
227 municipalities (33 cities
and 194 rural
municipalities).
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70% of population is urban.
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Tartu City: population ) 2
101,246 people; area of 38.8

km?.

Sculpture in Memory of Jury Lotman (author: Mati
Karmin; architect: Andres Lunge)



OVERVIEW

Tartu City provides following e-
services:
—e-school,
—Internet trip planner,
—forms of applications,
—virtual lost property office,
—ID-ticket,
—M-Parking,
—WAP portal of Tartu,
—T-number,
—M-Photographer,
—M-Teacher,
—M-Neighbourhood watch,
—M-L.ibrary.

Sculpture of Jaan Tonisson (author: Mati Karmin, Tiit
Trummal)



M-PARKING
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Mobiilne parkimine

Tartu tasulistes parkimisalades saab EMT, Elisa, Bravacomi ja Tele2 klient tasuda parkimise eest

robiiltelefoni vahendusel,

Parkimistsoonid ja tariifid

A (Tartu) - E-R &:00 - 18:00 tariif: 25 kr/h
B (Tartu) - E-R 5:00 - 18:00 tariif: 10 kr/h
C (Tartu) - E-R 5:00 - 18:00 tariif: 5 kr/h

Laup&evadel, pihapaewvadel ja riiklikel pihadel on parkimine tasuta,

Teenuse kasutamise juhendid EMT, Elisa, Bravocomi ja Tele2 kodulehtedelt,

Tagasi | Ules

Viirmati muutis 2008-01-18 10:09:00
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TULE TARTU

AKORRA-
TAGUTELEL

Tartus on tina
93 508 elanikku

Ametnik vastab

1789

Tartu infokeskus b
K.aardid

Tartu e-kaart

Kisitlused

Kilalistaraarmat

Stndmuste album

Pildialbum
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M-PARKING

Municipality

Mobil Operator

Car/Mobile Owner/ User

CONTRACT

A

CONTRACT

A

SMS 1902 (includes registration number of the

vehicle and the parking zone) to start parking

( )

To end parking person sends SMS 1903. No

additional information needs to be added.
|\ J

( )

MO send SMS confirming that parking

has been ended.

SMS — reminder of the end of parking period.

Message is sent 10 min before parking ends.

CALL 1901 or SMS 1902 to continue parking

report of parking fees

for another parking period (4 or 10 h)

MO sends monthly phone bill, which includes

«—  transfer fees

municipal parking fee and fees for MO service

pay bill




M-PARKING

*Project of M-Parking started on 2003. During 2004—2006 the percentage of M-
ParKing charges collected was between 27.6—36.0 %, but on 2007 there was quick
rise of both Iparklng charge collection and also share of M-Parking increased up to
47% of total. 2008 net income of M-Parking was 63 % of all income on parklnlq.
That mean ?fter M-Parking system has engaged it is also cost-efficient for loca
government.

Comparison of M-Parking and Other
Parking Fee Revenues (EUR)
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. ID-TICKET
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ID-TICKET

Municipality Mobil Operator Car/Mobile Owner/ User
< CONTRACT < CONTRACT for :
< m-payment credit
R
R

CALL 1312*type*ID-code to by ID-ticket.
Operator confrims the purchise automati-
cally or gives error notice.

opeator deducts the fee from
phone owner credit account

.

To check validiy of ID-ticket CALL
1312*areacode*ID-code. Operator confirms
or recjects validity automatically.

2 min or 2 days before the end of term of the
ID-ticket operator sends SMS with notice >
about termination of the ticket.

report of ID-tickets sale

—

transfer ID-ticket fees




ID-TICKET

ID-Ticket project was introduced n 2002. During 2002—2007 ID-Tickets had the
same price as normal tickets and mobile phone service provider added fee for
making a call. The main value for consumer was ease of use of the service and lack
of need to carry cash for tickets. There is no statistics about ID-Ticket from that
)eriod. On 2008 revenues of e-tickets formed 1,72 % of all public transportation
Icket revenues collected.

ID Tickets' Share of Total Bus Ticket Sale (per unit and
collected revenue Jan 2008--Feb 2009)
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CONCLUSIONS

Sckulpture “Kissing Students” in front of Tartu City
Hall (authore Mati Karmin, 1998)

*M-Parking is cost-efficient and
popular. Share of M-Parking is about
47% of parking ticket sale and net profit
63% on 2008.

ID-Ticket is costly and unpopular.
Share of ID-Tickets is 1,72% of all
public transportation ticket sale. Net
profit has not been calculated, but it has
been presumed to be negative.

What are the differences:

—car drivers are more used to technology
than usual elderly and socially less
advanced people who use public
transportation;

—M-Parking provides clear advantages for
comfortable use of service. ID-Ticket
provides the same service in technically
advanced way;

*Main object of e-services in Tartu city
IS to provide better services, but well
focused e-services can produce
additional revenues.



DISCUSSION AND QUESTIONS
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