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Overview

• stakeholder involvement

• objectives

• eight forms of involvement

• use case „VCD“ 

• why we need „egosta“?
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Stakeholder

Persons, groups or 
organisations, 

which are directly affected
by an IT-project 
or its outcome 

(IT-application).



Without 
stakeholder involvement

• information about new e-Government 
applications are only available shortly before 
the production rollout 

• 1:1 implementation of existing 
paper-based processes

• development of user-unfriendly applications 
because developers

• set other priorities
• speak special languages 
• analyse the requirements inadequately

• stakeholders have less influence
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Offline 
stakeholder involvement

Multi-stakeholder forum = meeting (physical presence)
participants 

- project team 
- stakeholder or their representatives

objectives
- presentation and discussion of project contents
- collection and contribution of stakeholder requirements and 

suggestions

stakeholder involvement: A basis for successful 
E-Government projects
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But multi-stakeholder forums imply time and 
money consuming effort



Online 
stakeholder involvement

• new ways of cooperation are feasible
• improve user acceptance
• support the development process without

being physically present at a certain time and 
place

• small and medium-sized businesses can take
part



• e-Participation Toolbox based on Web 2.0 
technologies for active stakeholder participation (blogs, 
discussion forums, wikis for elaborating stakeholder 
positions) 

• Analysis Tool for semantic categorisation, clustering 
and analysing of masses of e-Participation artefacts by 
Knowledge Discovery and Semantic Technologies 
(DYONIPOS)

• Organisational Guidelines how to implement and 
run the e-Participation Toolbox and the e-Participation 
Analysis Tool 

• Developed and tested in context of the Use Case
„Virtual Company Dossier“ – VCD within the PEPPOL.AT 
project

Project Settings 
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„egosta“ objectives

• transfer of background and status information 

• collaborative development of a vision and 
collaborative decision making

• collaborative understanding of technical terms

• collaborative development of governance, 
process, legislation, data and infrastructure 
models as well as collaborative selection of the 
best solution
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1. Web CMS 
well structured provision of information

2. VCD blogs written by the project team  
theme blog & project diary   

3. stakeholder discussion forum 
discussion of alternative positions

4. stakeholder wiki
collaborative development of technical terms
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eight forms of involvement...



eight forms of involvement...

5. monthly Chats between experts and 
stakeholders 

6. rating functionality to identify the most 
innovative stakeholder contribution

7. exploration of the „egosta“ contents  
via a DYONIPOS-Connector and summarisation 
of the results in the theme blog

8. it is considered to inform the public about 
the project results



11

www.egosta.at



VCD stakeholder

• public administration or their 
representatives

• economic operators and their 
representatives

• broker

• administration of registration and 
attestation
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information transfer

Multi-stakeholder forum 

„egosta“
stakeholder involvement
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Why egosta?

Implementation and test of a stakeholder involvement 
platform. 
The stakeholder involvement platform “egosta” should be 
used to develop new e-Government applications. 

„egosta“ standard method & standard product

Creation of a „win-win“ situation
• active support of the project team
• initial information of stakeholder
• involvement of stakeholders in design decisions of 

an e-Government application 

Implementation of user-friendly applications
Improvement of acceptance
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