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Tax is good for you! The higher tax as a 
% of GDP, the higher GDP per capita
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Real GDP per capita in 1985 PPP-adjusted 

dollars (log-scale)

Source: State Building: Governance and World Order in the Twenty-First Century, Fukuyama
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The starting point for increasing tax 
revenue is understanding the Tax Gap

Sources:  The Tax Gap Map, Swedish Tax Agency, 2007; Medición de la Evasión Fiscal en México, Servicio d‟ Administración Tributaria, 2006; 

IRS Tax Gap Facts and Figures, US Department of the Treasury 2004; Tax Administration in OECD and Selected Non-OECD 

Countries: Comparative Information Series (2008)
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Closing the Tax Gap requires action on 
diverse fronts, many depending on IT

Drivers of the Tax Gap

Sources: Shadow Economies: Size, Causes and Consequences Friedrich Schneider and Dominik H. Enste:

HP experience with global tax authorities 
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Collecting tax and information at source 
is a key strategy to reduce the tax gap

Compliance = 46%

Source: “An Overview of the „Tax Gap‟” Dave Rifkin, Adjunct Professor of Law, Georgetown Law

Withholding and information 
reporting requirements Compliance = 99%

Information reporting 
requirements

No withholding or information 
reporting requirements

Compliance = 91%
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Natural business processes provide the 
basis for collecting tax and data at source
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Closing the Tax Gap requires action on 
diverse fronts, many depending on IT

Drivers of the Tax Gap
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•Online 

payment

•Single bank 

account for 

government 

business

•Single 

business 

statement

•e-submission 

(XBRL)

•Pre-filled tax 

returns

•Self-service 

based on      

interactive 

personal 

advice

•X-gov. 

registration 

•electronic 

IDs and 

reporting of 

changes

Tax payerAgentEmployer Revenue 
Worker

Web
SMS

Bulk 
printing Contact Centre

Document 
processing

•Integrated 

channel 

service 

delivery

e-gov services can assist customers in 
complying with tax obligations 
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Closing the Tax Gap requires action on 
diverse fronts, many depending on IT

Drivers of the Tax Gap
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Transforming core systems and embedding 
analysis are key to effective administration
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Re-placement for 

individual functions
Re-placement by an 

integrated system
Modernising 

existing systems

Embedded analysis

Known cases of 
fraud
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x = a,b,c,d

(x/y) > 45%

If x then y
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Closing the Tax Gap requires action on 
diverse fronts, many depending on IT

Drivers of the Tax Gap
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IT can play apart in impacting other 
drivers of the Tax Gap

Certainty 

of tax 

policy 

Penalties

Corruption
•Internal audit systems

•Work management to rotate taxpayers amongst staff

•Rapid and reliable tax rulings, supported by case 

management, workflow and knowledge bases

•Online publication of audit policies and benchmarks

•Case management systems, including litigation 

management

•Discovery systems


