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eTransformation
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The Three Imperatives
Do things on less cost
Do things different

Do totally new things

Increase
Efficiency

Foster
Transparency

Enable
Participation

eTransformation
needs to be grounded on
three pillars with a capable

technological basement.
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Increase Efficiency

A Back Office Processes
A Simplification
A Integration

A Collaboration and Shared
Services

A Revival of Business Process
Reeingineering T In a User
Centric way

>

A Platform Approach

A Flexible Architecture/
Architecture for Emergence (arnen




Foster Transparency
Enable Participation

A Strengthen/Regain Trust

A Provision of both Statistical and
Process Driven Information

A Provide Participation Options

A Analytics and Simulation

A Include Web2.0 (wiki, blog,
social platforms/networks ...)

A Flexible Architecture/
Architecture for Emergence

(Gartner)




